
Wallowa Land Trust 
Strategic Plan | 2015-2017

Our mission is to protect the rural nature of  
the Wallowa Country by working cooperatively 
with private landowners, Indian tribes,  
local communities and governmental entities  
to conserve land.
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Our Values

Strategic Goals for 2015-2017 CONSERVE MORE LAND
• Complete a conservation plan

• Complete 3-5 conservation projects in 
the next 3 years, minimum of 1 per year

• Create a climate encouraging donations 
of land and conservation easements

• Develop and implement an East 
Moraine campaign

Developing a Conservation Plan will be key to 
accelerating the pace of conservation and will 
focus our resources and limited capacity. The 
Plan will define a land conservation vision based 
on input from the community we serve and 
greatly enhance our conservation actions. We 
will be better able to share our vision, building 
an engaged community of landowners who wish 
to leave a legacy and see their land protected.

The goal of the East Moraine campaign is to 
maintain sustainable working landscapes of 
farms, forests and rangeland to contribute 
to the local economy and rural ways of life; 
provide public access while being respectful 
of the landscape and its scenic beauty; and 
protect open space for wildlife, recreation and 
natural resources.

Our vision is to be a leader 
in conservation, both in 
Wallowa County and 

across Oregon. Working with our 
partners, we strive to be an active 
and engaged member of our 
community, protecting the unique 
natural landscapes and working 
lands that sustain and nourish 
our rural heritage. 
We seek to honor our history 
and rural character in the face of 
changes and challenges both local 
and global in nature.  
We envision a future where:
• Unique natural treasures, 

including the Wallowa Lake 
moraines, are conserved for 
future generations

• Working farms and ranches, 
forests and grasslands are 
economically and ecologically 
viable parts of our landscape

• Fish and wildlife resources 
are abundant and supported 
by interconnected habitats

• Stewardship and restoration 
activities improve the quality 
of our natural resources 
and support the economy

We are pleased to present Wallowa Land Trust’s five 
goals for 2015-2017: conserve more land; steward 

conserved lands; connect more people to the mission; 
create a sustainable organization; and create a 

financially strong organization.
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STEWARD CONSERVED LANDS
• Solidify monitoring, management and  

enforcement process

• Undertake habitat restoration 
activities as needed

• Build Stewardship Fund 

To be responsible stewards we will conduct 
habitat restoration activities and strengthen 
our policies and practices for monitoring and 
managing our conserved lands. Being prepared 
to enforce the terms of a conservation easement 
will protect our land from activities that impair 
conservation values. As the landscape and 
community change over time, we must be 
prepared to adapt and be good stewards of the 
lands under our care.

Creating a Stewardship Fund will ensure that 
there are dedicated and sufficient resources 
to monitor and enforce our conservation 
easements, appropriately care for and manage 
our fee-owned properties, and administer our 
stewardship responsibilities in a professional, 
timely and responsive manner. A robust 
program of volunteer land stewards will assist 
us in monitoring, managing and enforcing 
activities on our conserved lands.
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• Develop strategic 
education program

• Employ more consistent and  
targeted communications

• Establish a strong brand

• Engage with local media 

Successfully protecting open 
spaces, working lands and 
wildlife habitat in Wallowa 
County means successfully 
connecting people to our mission.

We will achieve this by expanding 
our successful Into The Wallowa 
summer outings and lectures 
program to reach target audiences 
including landowners.

We will explore enhanced 
communications through 
technology, utilizing social 
media and digital messaging to 
reach diverse audiences beyond 
Wallowa County.

CONNECT MORE PEOPLE 
TO THE MISSION
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CREATE A  
SUSTAINABLE ORGANIZATION
• Achieve accreditation

• Develop the Board and  
Board committees

• Retain and develop current staff

• Build a volunteer program

• Improve financial infrastructure

Wallowa Land Trust expects to be awarded 
national accreditation in early 2016. Accreditation 
is an external, independent review of our 
practices to ensure that we are meeting national 
standards for excellence, and following the ethical 
and technical guidelines for the responsible 
operation of a land trust. 

Accreditation will strengthen Wallowa 
Land Trust, helping us build a sustainable 
organization that is accountable to supporters 
and the public.

CREATE A FINANCIALLY  
STRONG ORGANIZATION
• Implement Fund  

Development Plan

Creating a Fund Development Plan will 
allow us to be a financially stable nonprofit 
organization. The Plan will outline the path 
to diversifying our income sources, increasing 
unrestricted gifts from donors and prioritizing 
fundraising activities. 

Additionally, we will establish an endowment to 
support the ongoing operations of the land trust 
and move us into long-term financial stability.
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West Moraine Preserve | 2014  
A 30 acre forested preserve is on the  
west moraine of Wallowa Lake.  
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Kimball Preserve | 2015 
This is 9 acres of undeveloped  
shoreline and forest along the  
west side of Wallowa Lake.  
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Hasslacher-Lola  
Conservation Easement  | 2014  
This conservation easement permanently 
protects 40 acres on the backside of the  
east moraine of Wallowa Lake.  
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Wallowa County

Wolfe Century Farm | 2011
A working lands conservation 
easement permanently 
protects 197 acres that 
encompasses the confluence 
of the Lostine and  
Wallowa Rivers. 

Iwetemlaykin State  
Heritage Site | 2007 
This 62 acre site, sacred to Nez Perce 
people, was protected through a joint 
state-tribal purchase.   
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Kathleen Ackley, 
Executive Director 

Julia Lakes,  
Conservation Director

ABOUT US
Wallowa Land Trust is a 501(c)3 nonprofit land conservation organization founded 
in 2004 by a group of citizens concerned over land use changes on the moraines of 
Wallowa Lake. Today, Wallowa Land Trust serves Northeast Oregon by providing 
conservation options to private landowners throughout Wallowa County. 

Managed by a volunteer board of directors and two full-time staff, the Land 
Trust uses voluntary, non-regulatory tools to protect open space, wildlife habitat 
and working lands. Wallowa Land Trust is a member of the national Land Trust 
Alliance and the Coalition of Oregon Land Trusts. 

STAFF

BOARD 
 
•  Mark Lacey, Chair 
•  Jean Pekarek, Treasurer 
•  Amy Zahm, Secretary 
•  David Bridges 
•  Benjamin Curry 
•  Paul Spriggs-Flanders 
•  Rich Wandschneider 

Not pictured: Rich Wandschneider

Hasslacher-Lola  
Conservation Easement  | 2014  
This conservation easement permanently 
protects 40 acres on the backside of the  
east moraine of Wallowa Lake.  
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This report is printed on FSC certified paper with 100% post-
consumer recycled paper using agri-based inks. Agri-based 

inks are produced without toxins and biodegrade, effectively 
eliminating environmental, health and safety hazards. 

 
Street Address: 

116 South River Street 
Enterprise, OR 97828

 
Mailing Address: 

PO Box 516 
Enterprise, OR 97828

 
(541) 426-2042 

www.wallowalandtrust.org 
info@wallowalandtrust.org

Julia Lakes

Wallowa Land Trust

All photos by Leon Werdinger  
unless otherwise credited


